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In the interest of the service and as a component of the National Reintegration
Program for OFWs specifically targeted to ensure the successful reintegration of
Overseas Filipino Workers (OFWs) repatriated from crisis/emergency situations,
pursuant to relevant alert level systems by the national government, the “Assist
WELL” Program is hereby adopted for implementation by concerned
agencies/ offices of the Department of Labor and Employment (DOLE).

The “Assist WELL” Program is a package of reintegration assistance/services
to address the Welfare, Employment, Legal and Livelihood needs of repatriated
workers.

I. WELFARE ASSISTANCE
Welfare assistance shall cover the following;:

A. Airport assistance - facilitating airport procedures and formalities from
the tube to airport exit. This also includes dissemination of information
and materials on the “Assist WELL” Program.

B. Temporary shelter/accommodation - provision of free food and
accommodation at the OWWA Hostel while awaiting onward travel to
home provinces.

C. Transport assistance to residence - provision of transportation services for
those residing in Metro Manila or boat/bus fare for those residing in the

provinces.

D. Emergency medical assistance - provision of medical referral to the airport
clinic upon arrival and ambulance services as necessary.

E. Stress debriefing - provision of counseling sessions especially to those
who may have undergone traumatic experiences.

II. EMPLOYMENT ASSISTANCE

Employment assistance shall cover the following:



A. Job placement/referral for local employment - assistance in finding local
employment through the employment facilitation services of DOLE-
Regional Offices and Public Employment Service Offices.

B. Job placement/referral for overseas employment - assistance in finding
overseas employment through referral/placement to licensed recruitment
agencies with available job vacancies that match the qualifications of
repatriated workers.

C. Competency assessment and certification for repatriated workers who
wish to confirm whether they possess the competencies required in a
preferred workplace. Skills training will be provided for those who desire
to meet the standards.

II.LIVELIHOOD ASSISTANCE
Livelihood assistance shall cover the following;:

A. Entrepreneurial development training - provision of training on financial
awareness, self-preparation for entrepreneurial roles, business planning
and business management.

B. Livelihood skills training - provision of livelihood and operational skills
training, including provision of knowledge and skills development for
self-employment. This also includes the grant of livelihood starter kits and
merchandise.

C. Hands-on business mentoring and support - provision of business
development services in the form of business consultation and counseling,
productivity advice and business networking support for sustaining and
expanding businesses.

D. Business loan assistance - direct provision of business loan through the
Two (2) Billion Reintegration Program Fund or provision of referral
services to partner lending institutions.

IV.LEGAL ASSISTANCE
Legal assistance shall cover the following:

A. Legal advice - provision of counseling services where repatriated workers
are informed of their rights and possible options for redress of grievances.

B. Conciliation proceedings to afford repatriated workers and their
recruitment agencies a venue to discuss the possibility of amicable
settlement.



C. Assistance in the preparation and filing of complaints for illegal
recruitment, recruitment violation and disciplinary action cases.

D. Counseling during preliminary investigation and hearings of criminal
cases for illegal recruitment.

V. GENERAL PROCEDURE

A. Upon receipt of the advisory from the concerned Philippine Overseas
Labor Office (POLO) or the Philippine Embassy with respect to repatriation
of a specific group of workers, the Overseas Workers Welfare
Administration (OWWA) shall prepare the profiles/forms pertaining to the
returning group of workers.

B. Upon arrival, the OWWA shall provide assistance at the airport.

C. Reintegration services consisting of “Assist WELL” shall be provided.
Specific process flowcharts for each program component are annexed to
this Order.

D. Monitoring of provision of services, evaluation, and periodic reporting to
the Secretary of Labor and Employment shall be undertaken by the
implementing DOLE agencies/ offices.

E. The National Reintegration Center for OFWs (NRCO) shall maintain the
database for “Assist WELL” Program in coordination with other DOLE
implementing agencies and under a cost-sharing arrangement.

VI.PROGRAM MANAGEMENT TEAM

To oversee the implementation of this Order, a Steering Committee is
hereby constituted for “Assist WELL” Program and shall be composed of the
following:

Overall Chair:

Secretary Rosalinda Dimapilis-Baldoz

Committee Chairs:

Undersecretary Reydeluz D. Conferido - Employment Assistance Committee
Undersecretary Ciriaco A. Lagunzad - Livelihood Assistance Committee
POEA Administrator Hans Leo J. Cacdac - Legal Assistance Committee
OWWA Administrator Rebecca J. Calzado - Welfare Assistance Committee
Undersecretary Rebecca C. Chato - Management Services Committee
Members:

TESDA Dep. Dir. General Irene M. Isaac

NRCO Director Violeta N. Mutioz



BLE Director Dominique R. Tutay

BWSC Director Ahmma Charisma L. Satumba
ILAB Director Saul T. De Vries

LCO Director Nicon M. Fameronag

The above-named Committee Chairs shall constitute their respective
committees whose members shall come from the Philippine Overseas
Employment Administration (POEA), OWWA, Technical Education and Skills
Development Authority (TESDA), NRCO, Bureau of Local Employment (BLE),
Bureau of Workers with Special Concerns (BWSC), International Labor Affairs
Bureau (ILAB) and Financial Management Service (FMS).

The respective heads of the above-named agencies shall ensure their
agency’s participation in the works of these committees.

These committees shall ensure inclusion of the implementation of the
“ Assist WELL” Program in regional and overseas operations of DOLE including
attached agencies.

A Program Secretariat is likewise constituted and shall be headed by
NRCO Director Violeta N. Muiioz with representatives from POEA, OWWA,
TESDA, NRCO, BLE, BWSC, ILAB and Labor Communications Office (LCO).

VII. BUDGET

All concerned DOLE implementing agencies are directed to
allocate/commit funds for the implementation of the “Assist WELL” Program
based on their respective work and financial plans and subject to accounting and
auditing rules and regulations. The NRCO shall include in their annual budget,
funding for the implementation of this Program.

VIII. EFFECTIVITY

This Order takes effect immediately.

ROSALINDA DIMAPIE&S-BALDOZ

Secretary

Dept. of Lahor 8 Employment
Office of the Secretary

91 July 2014 R R



PROCESS FLOW OF ON-SITE EMERGENCY REPATRIATION OF
OVERSEAS FILIPINO WORKERS

PROCESS FLOW

RESPONSIBLE
OFFICER

DETAILS

Post’s crisis
management committee

Composition:

o Communication
committee

The Ambassador/Consul
General shall immediately
convene the post crisis
management committee

Relay information relative to
the status and political
situation in the post and
projected number of OFWs
affected by the crisis
including post proposed
action and other vital
information.

Send request to the home
office for the immediate
dispatched of the OPRRT
(Office of the President
Rapid Response Team) as
augmentation team . inform
head office of the proposed
evacuation exit points.

Establish communication
with international
organization and other
entities willing to provide
assistance.

Communicate /coordinate
with host gov’t concerned
office (if the same are still
functioning) regarding

1. Exit visa if still required
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Finance committee

Transportation
committee

Post’s quick
response
retrieval/rescue
committee

Medical committee

Documentation
committee

Evacuation
Marshalls

2. Safe conduct passes for
OFWs, POLO and
Embassy officials and the
OPRRT

3. Employers’ concerned, if
any

Notify the head office of the
logistical requirements for
repatriation, e.g.
transportation expenses,
food and hotel
accommodation, plane
tickets other incidental
expenses

Arrange possible modes of
transportation (By land, Sea
and Air) from the post to the
exit points and from the exit
points to the Philippines

Conduct rescue operations
where OFWs are being
detained or hold by
employers

Provide medical assistance
for departing OFWs.

Responsible for the
documentation of OFWs for
repatriation; Provide the
communication committee
the list of OFWs for
repatriation.

Responsible for the orderly
behavior of OFW while in
custody and during the
repatriation process




Conduct briefing to

R

Communication
committee

Ambassador or the
Consul General/Labor
Attaché

Assigned
POLO/Embassy
personnel/ OPRRT

Communication
committee

Composition: POLO and
Embassy personnel and
volunteers

Relay full advisory relative
to

1. Place of convergence
2. Possible exit routes
3. Contact numbers of the
members of the crisis
management committee
4. Other relevant
information such as:
a. Mode of
transportation
b. No of OFWs affected
c. Schedule date/time
of repatriation

Conduct briefing on the
present situation and the
current evacuation plan

Manage the orderly
evacuation of OFWs to exit

points

1. Assign personnel who
will escort the OFWs to
the Philippines.

e Provide the home office
of the names and other
personal details of the
actual OFWs to be
repatriated and request
for airport assistance for
the arriving OFWs




PROCESS FLOW

AIRPORT ASSISTANCE

Purpose: To facilitate airport procedures and formalities and include dissemination
of information/ materials on the “Assist WELL"” Program.

Scope: From ushering repatriated OFWs from tube up to assisting to the airport exit.

D

Step Person
Pr w . i
No. ocess flo Responsible Interface Details
C START )
A
1 Ushers the repatriated OFWs from OWWA-RAD RAD Officers meet arriving OFWs and
the tube Airport Officer ushers them to holding area
v The first group consists of OFWs
2 Segregates the OFWs into two O_WWA'RAD with welcoming Next-of-Kin (NOK)
groups Airport Officer The second group consists of OFWs
‘ without welcoming NOK
3 Conducts briefing on airport
procedures and assistance OWWA Officer Welcoming the OFWs
. t While filling up the RAD form (FM-
4 Distributes R.zl; g);al, to be filled up vaZtA(-)%ﬁAD RAD-IPF-D01), RAD Officers distribute
I cer snacks and information packets
{ Based on the address indicated on filled up
5 Collects completed filled up forms OWWA-RAD RAD form, RAD Officers segregate OFWs
Airport Officer  oiding within and outside Metro Manila
l respectively.
. . . OFW fill-up Immigration Interception
6 Assists in u;c:g:%gl:ﬁslmmlgrauon OWWA-RAD Form, arrival card, quarantine form &
Airport Officer Custom Declaration Form
Interview and passport arrival stamping
OFW undergo quarantine procedure/
detection by NAIA Nurse/Doctor
\ 4 The group with welcoming NOK will be
7 Ushers the OFWs to the baggage O'W\Y't Agg‘D . assisted first
conveyor Adrport Oilice The group without welcoming NOK will be
accompanied to OWWA/RAD Office for
evaluation according to area of destination/
residence for provision of transport service/
assistance (Please see Transport Assistance
v Process Flow)
8 Assists in urz((i:eerdﬁg customs QWWA-RAD Baggage checking
P Airport Officer OFW submits Custom Declaration Form
v
9 Assists to the airport exit OWWA-RAD RAD Officer ensures that OFW are
Airport Officer assisted accordingly.

Process Cycle Time: Time varies on each step depending on the number of repatriated OFWs



PROCESS FLOW
SHELTER FACILITY

Purpose: To provide temporary accommodation/shelter to repatriated OFWs who
have no Next-of-Kin within Metro Manila & live in far flung areas such as the

Visayas, Mindanao & Island provinces in Luzon while waiting for their travel to
place of residence.

Scope: From receipt of complete filled up RAD forms until arrangement for onward
travel to their respective destination/province.

Step Process flow Person
No.

Responsible Interface Details

T

v
1 Receives complete filled up OWWA-RAD

Collect the distributed OFWs
Profile form

RAD forms Airport Officer  p, o cess cycle time: 2 minutes)

A 4

2 Identifies OFWs needing shelter OWWA-RAD Provide transport service and

facility / temporary Airport Officer assist in going to OWWA Hostel
accommodation (Process cycle time: 30 minutes)

v - OFW fills-out the intake
3 Facilitates admission at the OWWA-RAD sheet, index card and signs

OWWA Hostel Officer the log book.

- Conducts briefing on house
rules and regulations

- Interview and assess the felt
needs of OFW

(Process cycle time: 30 minutes)

A 4

- If NOK is present, turn-over
4 Conducts travel-ready OFWs OWWA-RAD OFW to NOK after filling-out
to bus, pier and/ or airport Officer the affidavit of undertaking

terminals .
and provide copy of

identification.

(Process cycle time: 30 minutes)
A
5 Releases / discharges from | OWWA-RAD - UP"" discharge OFW, sign th_e
OWWA Hostel Officer ;hscharge logbook and exit
orm.

(Process cycle time: 5 minutes)

o)




PROCESS FLOW

TRANSPORT ASSISTANCE

Purpose: To provide transportation service for those residing in Metro Manila or
boat/bus fare for sea/land travel.

Scope: From receipt of complete filled up RAD forms to provision of transportation
assistance/services.

Step
No.

Process flow

Person
Responsible

Interface Details

( stamr )

A 4

Receives complete filled up
RAD forms

v

Identifies OFWs needing
transport assistance

A 4

Evaluates OFWs according
to area of

A4

Provides transport service
/ assistance

i

OWWA-RAD
Airport

OWWA-RAD
Officer

OWWA-RAD
Officer

Collect the distributed OFWs
Profile form
(Process cycle time: 2 minutes)

Escort OFWs to OWWA Main
Office for assessment
(Process cycle time: 20 minutes)

Brief the repatriated OFW

regarding  distribution  of

transport service depending on
the area of destination.

- If OFW has an NOK
residing within  Metro
Manila, provide transport
service (OWWA vehicle) to
their respective residence.

- If OFW residing in far flung

Island in Luzon and

provinces in Visayas and

Mindanao, OWWA

provides transportation

fare/allowance

RAD Officer book ticket for

boat fare

- Temporary shelter
provided while OFW await
for schedule

- RAD accompany OFW to
Pier/airport as scheduled

(Process cycle time: 30 minutes)



PROCESS FLOW
EMERGENCY MEDICAL ASSISTANCE

Purpose: To provide medical assistance to repatriated OFWs.

Scope: From receipt of medical assistance request to accompanying to medical
assistance provider.

Step Person .
No. Process flow Responsible Interface Details

( START )
‘ - If the case is in emergency situation

1 Receives request for medical OWWA-RAD and needs first aid upon arrival (ex.

assistance Airport Officer fever, cough & colds, dizziness, etc),
the OFW is endorse to NAIA
clinic/ quarantine which will provide
assistance and ambulance service.

- If the case is advised, OWWA/RAD
will provide coordination with NAIA
clinic/DOH, PRA and NOK for
necessary assistance mneeded upon
arrival (ex. requested for ambulance
service and OWWA nurse)

(Process cycle time: 10 minutes)

Request to OWWA-MPC for membership

2 OWWA-RAD
A verification

Evaluates request Officer . If OFW is an OWWA member with

Philippine Recruitment Agency (PRA),
contact the concerned PRA to provide
the necessary assistance

- If OFW is an OWWA member without
PRA, OWWA will provide the
assistance needed

- I OFW is undocumented,
refer/endorse to DSWD for further
assistance

(Process cycle time: 15 minutes)

A

3 Accompanies the OFW to OWWA-RAD  [nform the concerned PRA and NOK

medical assistance provider Officer to monitor and assist the OFW until
l discharge

(Process cycle time: 30 minutes)
D




PROCESS FLOW

STRESS DEBRIEFING / COUNSELING

Purpose: To provide counseling sessions to distressed OFW especially who may

have undergone traumatic experience.

Scope: From receipt of complete filled up RAD forms to referral to partners’
institution for further assistance.

Step Person .
No. Process flow Responsible Interface Details
C START )
y Collect the distributed OFWs
1 Receives complete filled up OWWA-RAD  p o che form
RAD forms Airport Officer o cas cycle time: 2 minutes)
l Based on the selected assistance
2 Identifies OFWs needing OWWA-RAD needed indicated in RAD form
Stress Debriefing assistance |  Airport Officer
l (Process cycle time: 10 minutes)
Coordinate with UGAT
3 Sets schedule/venue for OIC,OWWA-  —dation for ava ilability on
Stress Debriefing session RAD their session schedule
l (Process cvcle time: 10 minutes)
Contact the OFW thru their
4 Informs the OFW on the OWWA-RAD mobile/landline number
schedule Officer (Process cycle time: 3 minutes)
A
s Conducts Stress OWWA-RAD Thtz session dco;xs..lsftisn of Int:ll:e
debriefing/ counseling Officer/ UGAT n rv1gw,. . ebriefing, gr ; p
: and individual counseling,
session Counselor .
pastoral/ family and personal
assessment and referrals
(Process cycle time: maximum
of 4 hours)
A
6 Identifies clients for referrals OWWA-RAD Refe'rrals to partners
Officer/ institution like NCMH, UGAT
UGAT Foundation and health centers
3 Counselor for further assistance
( END ) (Process cycle time: 30




LOCAL EMPLOYMENT FACILITATION SERVICES FOR RETURNING OFWs

PROCESS FLOW DETAILED DESCRIPTION
Once the OWWA Officer in the ort
Local Employment has classified the returnin gh
ment, he she

]
L)
1)
1}
]
1
'
]

Option A Option B
Within Area of Outside Area of
Residence Residence
DOLE PESO .
Service 120- (PCT. 20-30 m.lnS)
Office 180mins)
(PCT: 10- .
20mins) JEERIRN 5

~
cccecanes
’

Monitoring of

Placement

Training Livelihood Wage
Employment

,
(N
~

Submission of monthly monitoring
reports of referral and placement to
NRCO for consolidation and
subsequent submission to the
Secretary

ookmg for local emplo
ven two options to facilitafe his re-
emp oyment. e two optlons will be
based the area greferred
employment i.e., within or out51

The BLE as the focal agency for local
employment facilitation ~ services will
asswt the re tnates in_ finding local
5 oyment, through the DOLE-ROs and
s. The BLE will be res on51b1e for
1ssumg communications an ﬁ}n elin: es
on assisting repatriates. If
resides within® Metro Mamla or
neighboring provinces, he/she may opt to
proceed dn'ectl% to the BLE of ce for
assistance. The BLE may in turn set u
local assistance desk to assist e
repatriates which would include either of
the two options below:

OPTION A.
If preference of employment is within
the area of re51dence ie., c1ty,
municipality, ! ®) lg
communicate w1th the DOL
Reglol?al Office or PESO near

er.

If throué“DOLE-RO a regional
will provide de

about employment _facilitation

services ou O and

refer the O to the nearest

b. If through PESO, the OFW ma
0 .to the blm(eiarlest

md1v1dua1 and provide
options, if needmg

additional training,
provxslon of livelihood or
referral for wage

. employment.

i. The O will provide a
list of available "trainings,
livelihood programs or
available = vacancies  as

.. suited to the individual.

ii. The PESO will assist
individual on  chosen
option.

OPTION B
1. If preference of employment is
outside the area of resi ence the
OFW can sign up in the Phil

]obNet WWW. hll- ob net and
reglster as Jo

2. The OFW obA ghcant may now
run mat once a match

has been generated, he/she may
ﬁrmt a company referral.

e/she may “then present the

printed refetral to the company
match during and undergo the
normal application process.




10K LIVELIHOOD ASSISTANCE

PROCESS FOR UNDOCUMENTED OFWs AFFECTED BY CRISIS AT HOST

COUNTRIES

NRCO
(Dir. Munoz)

N

NRCOROs
(Attached
lists)

RORC
(DOLE
RDs)

DOLE-ROs

Nis
2

Undocs
OFWs

o Identification of
undocumented OFWs
per region submitted by
OWWA-RAD

® Request of fund transfer
to FMS

* Assist identified OFWs
in trainings and
documentary

RY

1 day upon receipt

o Evaluates the business

proposals
e request for release of
funds

A\

7 days upon receipt

o Release of cash
advance for
procurement of starter
kits

N/

2 days upon receipt

Receives starter kits

4

5 days upon receipt

*conduct of EDT/Preparation of business plan, projected cash flow and market

strategy/Canvass of merchandise goods

*DOLE -ROs - DOLE Regional Offices
*ROs - Regional Reintegration Officers
*RORC -




BALIK PINAY-BALIK HANAPBUHAY!

PROPOSED PROCESS FOR UNDOCUMENTED OFWs AFFECTED
BY CRISIS AT HOST COUNTRIES

o Identification of
NRCO  [rrwyy|  tndocumented OFWs
(Dir. Munoz) per region submitted by | 1 day upon receipt
) OWWA-RAD ; y up P
® Request of fund transfer
ki e Enrol OFWs at partner
NRCOROs training institutions
( A tfached ............... 7}) . :
lists) e Assist OFWsin 3»| 3 days upon receipt
completion of
documentary
Distressed ¢ Attends livelihood
women 3| training . 3 days
OFWs o Receives starter -
kits/ merchandise
goods
Y ¢ Evaluation of billing
NRCO from partner institution -
(Dir. —— . ) | 1 day upon receipt
#* | e request for funding 7
Munoz) req
from FMS
¥
Release of ent to :
DOLE-ROs |...._ paymy 2 days upon receipt
~| partner training -
institutions

*DOLE -ROs - DOLE Regional Offices
*ROs - Regional Reintegration Officers
*RORC - Regional OFWs Reintegration Committee




PROCESS FLOW FOR
LEGAL ASSISTANCE

Step Process Flow Unit/Office Interface/Details
No. Responsible

e POEA Legal officers provide
assistance for OFWs at the
OWWA Halfway house

l e At the Legal Assistance
Division - Legal Officers
POEA/Legal

1 Preliminary Interview Asslistance initially interviews walk in

Division complainants, OFWs

referred/endorsed by NRCO
TS s o and OWWA as to what
A blatus o . Status of OFW's .

Ageney/Reeruiter deployment assistance they need from

| | This involves:
1. Assists victims in the
l preparation and filling up of
pro- forma sworn statements
LEGAL ASSISTANCE 2. Filling up of pro- forma

PROPER statements

3. Administering of Oath

Process cycle time: 1Thour

e Three (3) conciliation settings
to

enable the parties to discuss

issues for possible amicable

settlement.

e If parties failed to reach an

POEA Conciliation
Unit amicable settlement at the
For conciliation For docketing FOEA/ Conciliation Unit, the
Docketing and complaint is referred to the
Enforcement Adjudication ~ Office  for

Division

docketing of complaint.

e Docketing: Filing of formal
complaint at the Docket and
Enforcement Division

Process cycle time: one month




If undocumented, docket
a criminal complaint for
illegal recruitment

POEA/Legal

Assistance
Division

Legal Assistance Division

Filling up of pro- forma
statements

Administering of Oath
Docket a criminal complaint
for Illegal Recruitment




